MINISTRY, WORSHIP AND COMMUNITY CENTER

TIMELINE

  
February/March 2000: Pastor Brad attended a Beeson Institute conference in Houston, Texas, and saw firsthand the Power Center and how it could impact a community.
Feb. 18-22, 2003: A group from Grace Church attended the Beeson Institute for an Advanced Church Leadership conference in Phoenix, Arizona.
Jan. 20-23, 2004: A group from Grace Church attended the Large Church Initiative in Houston, and Pastor Brad shared the vision God had given him regarding the Ministry, Worship and Community Center (MWCC).
Feb. 14, 2004: The MWCC vision was presented to the Visionary Leadership Team.
Feb. 16, 2004: The MWCC vision was presented to the Administrative Board and approved the formation of the Vision Steering Committee for the MWCC.
Feb. 27, 2004: Discussions were held with Amy Bentz, the annual conference general counsel, regarding the logistics and legalities of setting up a separate non-profit center.
March 2004: The March Grace Notes front page letter from Pastor Brad spelled out the vision and purpose of a MWCC.
March 30, 2004: Mark Anthony chaired a Community-Wide Needs Assessment Task Force meeting to help define their charge and task assignments.
April 14, 2004: The Community-Wide Needs Assessment Task Force met with Indiana County social services to find out what is being done and what is needed.
May 12, 2004: The MWCC mission statement was adopted by the Visionary Leadership Team.
May 17. 2004: The MWCC mission statement was adopted by Administrative Board.
May 26, 2004: The Community-Wide Needs Assessment Subcommittee met to further define identified goals.
July 9, 2004: A church-wide letter from Pastor Brad was mailed that reported the vision and purpose of the MWCC.
July 20, 2004: A refined vision statement for the center was presented to the Visionary Leadership Team.
Aug. 3, 2004: The communitywide Needs Assessment Subcommittee reported to VLT.
Aug. 11, 2004: The first meeting for nominees to center team was held with the VLT.
Aug. 12, 2004: Bob Carter attended an initial meeting as a member of the “Welcome to Indiana” group.
Aug. 17, 2004: The second informational meeting for nominees to the center team was held with the VLT.
Sept. 2, 2004: Bob Carter met with Marilyn Dilg and reaffirmed our position in Indiana County CareNet.
Sept. 13, 2004: Bob Carter met with Bonnie Dunlap of Indiana County Department of Human Services and Marilyn Dilg to begin cooperative ventures.
Sept. 14, 2004: Grace Church joined the Indiana County Human Services Council.
Sept. 16, 2004: Grace Church joined the Indiana County Chamber of Commerce.
Sept. 21, 2004: The Ministry, Worship Community Center Team was given formal approval at the Administrative Board meeting.
Oct. 25, 2004: The VLT met and decided to postpone asking for a congregational vote on the MWCC at the November church conference.  It was felt there needed to be more communication with the congregation regarding the vision before a vote should be taken.
Nov. 29, 2004: The combined VLT and MWCC teams met and discussed strategies for communicating the vision and the Needs Assessment Subcommittee was asked to return in January with a prioritized list of community needs.

Dec. 6, 2004: The combined VLT and MWCC teams met and discussed process and procedure for identifying community and congregational needs.

Dec. 17, 2004: The grant writing team met, identified and prioritized 25 private grant opportunities that would be appropriate for the MWCC.  
Dec. 20, 2004: The process of forming two separate non-profit corporations was initiated through the annual conference legal counselor’s office. One corporation was created  for providing programming services, the second for real estate management.

Jan. 5, 2005: Rev. Larry Homitsky met with the combined VLT and MWCC teams and discussed the demographics for our church and community, then spoke regarding how vision meets reality in ministry.
Jan. 24, 2005: Rev. Homitsky met with the combined VLT and MWCC teams and discussed the processes involved with communicating the vision to the congregation.

Feb. 6, 2005: Pastor Brad shared the vision to the congregation in all three worship services.  Manuscripts of the sermon were copied and made available in the Welcome Center; audio tapes were also made available.  The first of four bulletin brochure inserts explained the vision statement, the VLT team and demographics of Indiana County.  
Feb. 13, 2005: The second of four brochures was inserted into the bulletin that outlined the spiritual profile of Indiana County and Grace Church.  This brochure was explained in all services by Bill Wolff of the Ministry, Worship and Community Center team.

Feb. 20, 2005: The third of four brochures was inserted into the bulletin and outlined the identified needs of Indiana County residents. 
Feb. 27, 2005: The fourth brochure was inserted into the bulletins and outlined the ways we can partner with IUP. This was presented by Mark Anthony of the VLT.

Feb. 25, 2005: Two pages of explanation outlining the vision and rationale were included in the March Grace Notes and mailed to all members of our congregation.

March 5, 6, 9, 2005: Church-wide informational meetings were held at various times to present the vision and answer any questions from the congregation.

March 13, 2005: Those attending a  church conference voted overwhelmingly to empower the Ministry, Worship and Community Center team to pursue implementation of the vision. 

June 28, 2006: A church conference was conducted by District Superintendent Rev. Sharon Schwab to present the proposals for building purchases and the formation of a capital campaign group.

September, October, November 2006: A committee met with representatives of RSI Inc. and Generis Inc. and on Nov. 3, 2006, voted to contract with Generis.

January and February 2007: The capital campaign steering committee was recruited and structure given to the campaign, now known as the “Called to Grow” campaign.
 

