As the Executive Director of the Called to Grow campaign, I have been asked a few questions that I would like to answer for all of you. I think these are good questions and I am sure they are on the minds of many.

Why are we undertaking the “Called to Grow” campaign?

Grace Church has decided to embark on the Called to Grow campaign to honor the past and present while we look toward the future. We are blessed to have a beautiful church building that has met the needs of our congregation since 1931; however, it is in need of some repairs and routine maintenance. While considering those improvements, we also realize the need to offer a different style of building that will meet additional needs within our church family and community. This is in no way an intention to replace our current church building; we are simply adding to the resources that we currently have. This new building will allow us to reach out to our congregation in different ways and to offer additional opportunities to minister to those in the community without a church home.  As Jesus asked of his disciples, we too are instructed to “go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit” (Matthew 28:19).
One campaign focus is to address the current needs of our church building. Our Board of Trustees has established a five-year plan of improvements that should be made. These improvements include repairs to the roof, upgrades to the restrooms and a comfort improvement -- air conditioning for the sanctuary. The other campaign focus is the need to fund the vision that Grace Church has for this community.  More than two years ago the Visionary Leadership Team determined there is a need for a Ministry, Worship and Community Center. Not all of the uses for this facility have been determined. That actually is good; this facility must be flexible to meet the needs of a changing community. However, some immediate needs can be addressed. The ideal facility should be at least 20,000 square feet with a design that would allow for future expansion. A building of this size would allow us to meet some of the needs as established in a community needs survey conducted by Indiana County service agencies.

Here is what the survey told us:

 Fifty-three percent of those surveyed told us that there were limited recreational opportunities for families. To meet that need this facility could include but would not be limited to space for basketball, volleyball, a walking track, fitness equipment, aerobics, a climbing wall and much more. Outdoor areas could have a playground, softball field, horseshoes and a pavilion for gatherings.

 Forty-three percent indicated a concern in childcare needs. I do not expect that our church would open a daycare facility. However, we would hopefully have enough space to allow a third party to offer these services. 

 Sixty-three percent of the people surveyed stressed the need for employment benefits such as training and employment referrals. Once again, I am hopeful that we could provide space for these services.

This new community center should not only meet physical/recreational needs but should also address mental, emotional, and material needs. There should be space available for counseling. I am concerned for this community and the negative influences confronting adults and children of all ages. I pray that we will be able to offer faith-based counseling for those experiencing difficulty with marriage, drug and alcohol abuse or physical abuse. To meet the material needs of this community we will have additional space to expand or initiate outreach ministries, which have always been a hallmark of Grace Church in the community.
Where will this facility be located?

That cannot be answered at this time. This project is similar to the process an individual goes through when buying a home; finances need to be in place before an offer is made. Our church in the same way needs a financial commitment to the Called to Grow campaign before we can make a land or building purchase. We had overwhelming support at the March 13, 2005, church conference. In fact, 77 percent of persons attending and voting at this meeting were in support of pursuing the implementation of the vision.  We also received support from the leadership of our United Methodist District and Conference. There are a few properties being considered; however, we will not move forward until finances are in place and God leads us to the right property. Where God guides, he will provide.

How much money do we need to raise? 

The improvements to our church building are confirmed costs. We know that these improvements will cost between $1.2 million and $1.5 million. The cost of the Ministry, Worship and Community Center is unknown since we don’t have property selected and a building design is not complete. We have asked an architect to design a conceptual building that would meet the needs we have established and explained in part above. Based on this preliminary information we can anticipate property and new construction to cost between $2.5 million and $3 million. When more detailed plans are available, I anticipate our campaign need for both projects to be between $3.5 million and $4 million. 

Please pray for our Called to Grow campaign. This is one of the most important steps in the life of Grace Church. At one of our campaign meetings the comment was made that we are faith raising, not fund raising. We, as believers, must walk by faith and think as big as our God does. "With man this is impossible, but with God all things are possible." (Matthew 19:26). We can make a long list of what God could do through renovations and a new building but God will do more than we can possibly imagine if we give Him the avenue through which to work. When we don’t step out in faith, we limit what God could have done. I trust that you see the spiritual goal, not the financial goal, and that the faith of our church is raised to the level that we are able to fund our improvements and the vision to grow our church and the Indiana community. 

 “Now to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at work within us, to him be glory in the church and in Christ Jesus throughout all generations, for ever and ever! Amen.”  (Ephesians 3: 20-21)
God bless you and our Church,
Tom Millen

